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Introduction

“The strength of franchise systems lies in ... the capacity to
offer a uniform product”

— Blair & LaFontaine, The Economics of Franchising
(2005)

Standardized
Operations

Systiem=\Wid

Biranding Universal

Products




The Franchisor’s Perspective
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The Franchisee’s Perspective
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Overview

What is a “Supply Chain”

What must a franchisor tell prospects about the
franchise supply chain?

Pros vs. Cons of supply chain management

Best practices




The Franchise Supply Chain

Producers (manufacturer or vendor)

Logistics providers (inbound freight)
Distributors (outbound freight)

Retailers (franchisee)
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